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The Changing Role of LRCs

 Questions:
 How do we find out 

what emerging needs 
need to be met? 

 How to identify gaps 
that LRCs can fill? 

 Solutions: 
 Needs Assessment
 Surveying Faculty and 

Students – Qualtrics 
 Departmental 

Meetings



Our Findings:

 Technology training for faculty (bringing in new 
resources, for example, Berkeley’s Library of Foreign 
Language Film Clips)

 Increase language programming (language exchange 
programs, conversation clubs, foreign movie nights, 
tutoring programs) 

 Facilitation of creation of OERs by language faculty 
(providing centralized website space, recording 
facilities, programming/coding services, etc.) 

 Language assessment services, proficiency verification, 
etc. 

 Pedagogy Exchange/Resource Sharing/Professional 
Development Programming across departments



The Foreign Language Symposium

 Advantages:
 Smaller departments benefit big
 Graduate student opportunities 
 Research faculty buy-in
 Adjuncts 
 Increase collaboration with other 

departments, organizations
 Market the center 



Best Practices for Planning and 
Implementation 

 Identify and partner with other key campus 
organizations
 CELT (Center for Engaged Learning and Teaching)

 Identify possible outside funding sources
 Catering

 Community K-12 Outreach 





Turn the Symposium Into A Permanent 
Resource
 Create a Box File with 

each presentation
 Share resources
 Initiate further 

collaboration among 
departments and faculty

 Create permanent 
teaching resources for 
faculty/graduate 
students—a new open 
access instructional 
resource library 



Benefits of the Symposium

 Created a new role for the LRC—and promotes use of and engagement 
with our department 

 Provides smaller, less well-funded departments access to professional 
development

 Fosters resource and knowledge sharing across departments
 Develops collaboration among colleagues that normally may not interact
 Provides a free, easy access pedagogical training to all faculty and 

graduate students
 Gives graduate student instructors an opportunity to showcase their 

research or teaching abilities and gives them conference presentation 
experience

 Creates a regularly scheduled (annual or biannual) space for collaboration 
and can also be a permanent resource for all language instructors 

 Builds a community of  language learners and teachers



Questions/Discussions

 The LRC as a hub for resource and idea 
exchange across the language 
departments, an organization that 
provides space and programming that 
increases collaboration, sharing, and 
cross-pollination in the language 
learning community on campus
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